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Dear New AFJROTC Parents/Guardians,                                                                        24 April 2026 

It is our pleasure to welcome you and your cadet to the Forney Independent School District (FISD) Air Force 
Junior Reserve Officer Training Corps (AFJROTC) program. Thank you for becoming part of one of the most 
dynamic and impactful programs in our district. 

AFJROTC is similar to other co-curricular programs such as band, cheer, or athletics, in that it includes specific 
participation requirements. These include an annual activity fee, minimum participation hours/events, grooming 
standards, and required uniform wear. 

We invite you to attend our First Year Orientation (FYO) on 20 or 24 July at 0900, 1200, or 1400 (2:00 PM) 
in the AFJROTC classroom (Room 453) at Forney High School. During this session, you and your cadet will 
participate in a meet-and-greet, introductory overview briefing, uniform and custom polo sizing, and basic 
marching instruction. To ensure a smooth experience for all attendees, please arrive on time. 

If you are unable to attend a summer orientation, we will host a Parent Night on 27 August from 18-1900 
(6:00–7:00 PM) in the FHS cafeteria to review program expectations and upcoming events. 

The mission of AFJROTC is to “Develop Citizens of Character.” Our program provides students with 
opportunities to grow into responsible leaders while building confidence, discipline, and a strong sense of 
belonging. Cadets are encouraged to graduate and pursue higher education or career opportunities, and they 
may qualify for advanced rank upon military enlistment or compete for college scholarships. 

Our corps is built on the Air Force Core Values: Integrity First, Service Before Self, and Excellence in All 
We Do. As a student-led program, we emphasize citizenship, leadership development, and community service 
while teaching skills that benefit cadets throughout their lives. 

To foster teamwork and healthy competition, cadets participate in academic challenges, physical fitness events, 
drill competitions, and color guard performances. Additional opportunities may include visits to colleges, 
museums, and military installations. Through our partnership with the Civil Air Patrol, cadets may also 
experience orientation flights in a Cessna 172 from Terrell Municipal Airport. We proudly lead the 
Homecoming parades for both high schools each September. 

Our website includes the course syllabus and important documents, which will also be sent home during the 
first week of school. Per USAF requirements, signed forms must be returned within 10 days. These materials 
will be available prior to the school year and at orientation. Please use our website as your primary resource for 
program information. 

AFJROTC offers numerous voluntary extracurricular activities before and after school. Most community 
service events take place on Saturdays; however, cadets may also receive credit for approved outside service 
activities. Each cadet is required to attend designated mandatory events and complete 12 hours of Community 
Service and 12 hours of Leadership Development (LDR) annually. These activities are typically conducted 
before or after school, with occasional Saturday or in-school opportunities. 
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The cadet-managed Activity Fund supports various program needs such as events, meals, unit polo shirts, 
camps, and letterman jackets. The annual fee is $100, payable through Skyward or by cash/check.  Payment is 
due by the 1 September. Cadets will not be issued uniforms or remain enrolled until the fee is paid; however, 
we will work with families as needed—please communicate with us if assistance is required. 

Additionally, cadets are required to wear the uniform for the entire school day once each week and maintain 
grooming standards. Specific expectations will be covered during orientation. These requirements are important 
and may lead some students to reconsider participation during the first 10 days of school (the official drop 
period). 

Our weekly schedule generally includes classroom instruction on Monday/Tuesday, uniform inspection and 
drill on Wednesday/Thursday, and Physical Training (PT) on Fridays. PT uniforms are provided, and 
participation is required. AFJROTC is a comprehensive leadership development program—not simply a PT 
elective. Cadets who do not meet program expectations, including participation in PT, proper uniform wear, 
adherence to standards, and completion of required community service and leadership hours, may be removed 
from the program or not invited to return the following year. 

We are confident you will see positive growth in your cadet’s character, discipline, and overall development. 

We are One Team, One Unit, One Family—HUA! 

If you have any questions, please do not hesitate to contact us: 

• James Parsons: jparsons@forneyisd.net  
• Jimmy Turner: jturner@forneyisd.net  
• Phone: 469-762-4200 (ask for JROTC)  
• Webpage: TX-20081 AFJROTC 
• Facebook Page: TX-20081 AFJROTC 
• Parent Square 

Very respectfully, 
Col P & Senior T 

       //SIGNED//                                                                                  //SIGNED// 
JAMES C. PARSONS, Colonel, USAF (retired)                          JIMMY TURNER, Senior Master Sergeant, USAF,  (retired) 
Senior Aerospace Science Instructor (SASI)                            Aerospace Science Instructor (ASI) 


